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SCCEFC Summary of Positions and Brief Description

Title

Ministry

Lay Elders

e Look after spiritual well-being of the congregations

e Work with pastoral staff to coordinate spiritual matters

e Deals with disciplinary issues together with the Senior Pastor and Lead
Pastors when needed

Directors (CB)

e As governing body over the entire church

e Long term church ministry direction — such as new congregation(s),
satellite church, church planting, and building program, etc.

e Call IMM and submit relevant items to JMM for approval

e Oversee the approved constitution and bylaws and implement any
changes

e Church policies and procedures according to the constitution and
bylaws

e Conduct annual ministry reviews and health checks of the Church

Accountable to the members of the Church at its IMM

Mission Team
Chair (MMT)

Encourage the participation for missions

Organize mission conferences

Plan and promote STM

Lead joint church mission activities

Provide mission training for believers at home or abroad
Prepare mission budget for approval

Finance Team
Chair (MMT) -
Treasurer

Work with the Operations Officer

Assisted by Financial Secretaries

Prepare the church budget

Maintain donation records

Manage church payroll

Deposit all funds received

Make all disbursements and paying bills after proper authorization
Nominate internal and external auditors for JMM approval

As a member of the Trustee

Facilities Team
Chair (MMT)

e Ensuring the premises and property of the church are kept in good
condition including building maintenance, security, health, safety,
facilities rentals, church vehicle(s), information technology (IT), and
equipment acquisition

Children Team
Chair (MMT)

e Co-ordinate the children Sunday School, Clubs and any other children
functions in the cooperation with the Director of Children’s Ministry

MOT Chair

e Chair the MOT meetings
e As part of the MMT to coordinate with the rest of the church ministries
e May have to fillin MMT team chair vacancies when needed

MOT Deacons

e Elected by the JMM for each congregation
e Decide among elected deacons on ministry posts — Christian
Education, Caring, Outreach, Fellowship, and Worship

Trustee

e Maintain a record of all church assets and conduct an annual inventory
count of the church records, assets, and properties and report to the
CB and the JMM
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Appendix B: Church Organizational Structure
(By-Laws 3.0)
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Joshua Chow’s Candidate Profile

Nominated Role: CB Member

Hi Church! My name is Joshua and | grew up attending SCCEFC. I've been blessed to call this
church my family, and have experienced many life events here, including my baptism in 2006 as
well as getting married to my wife, Alison, in 2015! Together, we have two young daughters,
Elodie and Esme. | currently serve on the Hosting team and with Manna, but have served in the
past with the Children's Ministry, Church Board, Pastoral Search Committee and as a Life Group
Leader. I've also previously served externally on the board of Big Brothers Big Sisters for 7 years.

I'm very excited in the great plans that God has in store for our Church and after prayerful
consideration, | am trusting God for His guidance and provision in this nomination to the Church
Board. | look forward to the opportunity in serving our Lord in this capacity alongside other
brothers and sisters.
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Anthony Lee’s Candidate Profile

Nominated Role: CB Member

| was born and raised as a Catholic in Hong Kong with my parents and two younger siblings.
Despite always believing in God, the creator of the world, and attending Mass regularly on
Sundays, my understanding of Him was mainly intellectual.

My spiritual journey took a turn when my family and | moved to Vancouver in 1996. Invited by
some Christian friends, | joined a student fellowship and was inspired by their commitment to
God and selfless service to others. | accepted Jesus as my Savior in 1998 and started attending
SCCEFC when my family relocated to Calgary in 2006. | served as a worship deacon from 2017 to
2022. Before that, | held various roles such as worship leader and cell group leader.

I'm very thankful to have the support of my beloved wife, Cindy, and daughter, Bethany, as |
sought His calling to serve as a Church Board member. | pray that He will guide me, granting the
wisdom and strength needed to serve in 2024. May we, as the body of Christ, fulfill His calling in
this place.




Samson Lui’s Profile for Re-election

Re-election Role: CB Member

Years at SCCEFC: 17

Samson is being nominated for his second term on the Church Board, and his second year as the
chair. Since joining SCCEFC 17 years ago, he has been blessed with many supportive relationships
with brothers and sisters, many whom are the inspiration for his calling to serve. He has served
in many ministries, including: cell group leader, fellowship chair, worship leader, as well as
deacon of the worship department.

Vivian and Samson have been married for 14 years, and their two children keep their lives full of
wonders.



Wynne Chan’s Candidate Profile

Nominated Role: MMT Deacon (Children’s Ministry)

I am Wynne and | have been with SCCEFC for over 20 years. This place has become like a second
home to me and my family.

While I've helped out in different areas here, being part of the children ministry is where my heart
is at. From teaching Sunday school to caring for the nursery and participating in VBS, these roles
have been meaningful ways for me to support and serve our church. Witnessing the kids in our
church embrace Christ and grow spiritually has been incredibly rewarding, made even more
special by the love of our church family.

Raising our kids isn't solely on us parents; our church family plays a vital role in nurturing them.
Continuing to serve in this capacity alongside our church families would truly be a blessing.




Cedric Wong’s Profile for Re-election

Re-election Role: MMT Deacon (Treasurer)

Hello everyone, my name is Cedric. I'm thankful to be part of the faith community at South
E Free since | moved to Calgary in 2010. God gives me the opportunities to serve with
different brothers and sisters from all three congregations here. I'm also thankful for the
trust from brothers and sisters to renominate for the Treasurer position to serve God and
the church.

My wife is Peggy with our two daughters - Penelope and Constance.
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Anna Lau’s Candidate Profile

Nominated Role: CMOT Deacon
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